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SELECTION INFORMATION & CAMPAIGN TIMELINE
Hairdressing Regimes Officer 

We want to ensure you have access to all the information you need to feel prepared, confident and able to show us your best. 

We’ve included details of the selection process and at which stage each criteria from the Person Specification will be assessed. We’ve also included key dates you’ll want to keep in mind. 

Selection Process

Our selection approach is based upon the principle of merit which means that we’ll look to appointment the person who best meets the requirements of the role as outlined in the Person Specification. 

In determining the most meritorious candidate, applicants will be assessed against the published criteria during the selection process, as detailed below. The most meritorious candidate will be the one who best meets the essential criteria for the role. Performance against any published desirable criteria will only be considered where two or more candidates have performed equally against the essential criteria and there is a need to use the desirable criteria to identify the preferred candidate.

The selection process for this role will consist of the following stages:

	· Stage 1 – Competency Sift - All applications will be reviewed against the relevant published essential criteria for this role

· Stage 2 – Role Specific Interview - All applicants who are successful at Stage 1 will undertake a Role Specific Interview, where you will be assessed against the relevant published criteria for this role. On conclusion of Stage 2, all candidates will be notified whether they have passed this stage of the process. Candidates will be ranked in merit order based on their performance at Stage 2 and this merit order will be used to identify preferred candidate(s) plus any potential reserve candidates. For existing substantive Residential Officers, this will conclude the process, however it will not be possible to finalise the selection process until those applying on promotion complete Stage 3. Candidates applying on promotion who pass Stage 2, will be required to pass Stage 3 (see below) to be considered for appointment, subject to the application of the merit order as identified at Stage 2.  In the event that the highest scoring candidate at Stage 2 is an existing substantive Residential Officer, those applying on promotion will be given the opportunity to undertake Stage 3 and if successful be held as a reserve candidate. 

· Stage 3 – Assessment for Promotion - For individuals applying on promotion (I.e. candidates who are not substantive Residential Officers) and pass Stage 2, there will be a requirement to undertake assessment for promotion in line with the national standards and process in place for Residential Officers, (Situational Judgement Test, Cognitive Ability Test, Group & Written Exercise, Residential Officer Interview). Candidates will be required to meet the minimum progression standards to pass Stage 3 – an overall pass or fail will be awarded for Stage 3 and performance at this stage will not influence the overall order of merit determined at Stage 2.


Offer Process
Following the conclusion of all stages, candidates who are deemed to be appointable will be considered in line with the merit order determined at the end of Stage 2. Offers of appointment will be made in line with this merit order. 

Please note: candidates will only be considered for appointment to the role applied for (I.e. Offender Outcomes) and will not be considered for appointment to any other role (I.e. Residential Officer), regardless of performance in any stage of the process. Should a candidate wish to be considered for future opportunities that are advertised, there will be a requirement to re-apply and complete all relevant parts of the selection process, as published in the advert.  








Competencies for Success
Please view our Competencies for Success Framework for information on the core behavioural competencies which apply to all our roles. During recruitment, you’ll be assessed on up to four Competencies for Success, as outlined in the below Selection Information. 



Stages 1 & 2 Selection Information – Role Specific 

	Criteria
	Essential or Desirable
	Stage of Selection Process Assessed


	Qualifications


	Served a recognised apprenticeship and achieved an accredited qualification in Hairdressing (City & Guilds or SVQ equivalent)
	Essential
	Application

	Hold the A1 Assessor Award or willing to work towards within an agreed timescale
	Essential
	Application


	Knowledge, Skills & Experience


	Sound knowledge of Health & Safety legislation, particularly in relation to Risk Assessments, Safe Systems of Work and Control of Substances Hazardous to Health (COSHH) regulations
	Essential
	Application 
Interview 

	Effective communication and interpersonal skills, with the ability to lead and motivate others to achieve positive results. Ability to assess candidate skills levels through observation and instruction
	Essential
	Application 
Interview

	Experience of delivering training in a commercial environment
	Essential
	Application 
Interview


	Competencies for Success


	Develop Ourselves & Others
	Essential
	Interview 

	Plan & Organise
	Essential
	Interview 

	Support & Motivate
	Essential
	Interview






Stage 3 Selection Information – Assessment for Promotion
 
As described above, candidates who are applying on promotion will be required to undertake assessment for promotion in line with the nationally agreed standards and process for operational Residential Officers. The table below details the standards for promotion and how these will be assessed during Stages 3 of the process. 

Please note that if you successfully pass Stages 1 and 2 but are subsequently unsuccessful at Stage 3, you will not be considered for promotion to this role. Also if you are successful at Stage 1, 2 and 3 and are held as a reserve candidate for this role, you will only be considered for future Offender Outcome vacancies of this nature and cannot be considered for assignment to an operational Residential Officer role. A reserve list may be held for up to 12 months. 

If you wish to apply for promotion to Residential Officer, you will be required to apply under the relevant application process. Ultimately, we are only able to consider you for the specific role you are applying for. 

The table below highlights the assessment on promotion standards and where these will be assessed.
	Criteria
	Essential or Desirable
	Stage of Selection Process Assessed


	Core


	Numeracy & Literacy Skills 

An ability to comprehend written passages, perform basis mathematical functions, draw logical conclusions and identify patterns.
	Essential
	Cognitive Ability Test

	Values 

Personal values which are aligned to and consistent with SPS Values. 

Belief - we believe that people can change 

Respect - we are inclusive, respecting the needs, rights and voices of everyone equitably 

Integrity - we have high ethical, moral and professional standards 

Openness - we work with others to achieve the best outcomes 

Compassion - we care about people and believe that positive relationships are a critical enabler of change 

Humility - we cannot do this on our own, we recognise that we need to work with and learn from others 

Innovation - we continually find ways to improve the delivery of prison services in Scotland
	Essential
	Situational Judgement Test


	Knowledge, Skills & Experience


	Supporting Others 

Experience of providing support, advice or guidance to others.
	Essential
	Interview

	Making a Difference 

Experience of making a positive difference to the lives of others
	Essential
	Interview

	Resilience 

Experience of managing challenging circumstances or behaviours, using your emotional intelligence to prevent or resolve conflict, regulate your own emotional reactions and positively influencing others to achieve desired results.
	Essential
	Interview

	Managing Information 

Ability to use a computer and other digital devices to process, analyse, evaluate and disseminate information and produce high quality written reports and maintain effective and accurate records.
	Essential
	Written Exercise


	Competencies for Success


	Develop Ourselves & Others
	Essential
	Written Exercise
Interview 

	Relationships & Collaboration
	Essential
	Group Exercise

	Solve Problems & Make Decisions
	Essential
	Group Exercise

	Listen & Communicate
	Essential
	Group Exercise








Selection Process Key Dates

	Date Vacancy Closes for Applications
	08/05/2026
	Time Vacancy Closes for Applications
	23:59 


	Stage 1: Competency Sift & Appeals 
	Competency Sift
Candidates that meet the minimum eligibility criteria will have their application reviewed by a panel of assessors. The Competency Sift will take place 11th – 15th May 2026 and candidates will be notified of outcomes via their online recruitment account.



	Stage 2: Role Specific Interview
	Role Specific Interview 

All candidates successful at Stage 1 will be invited to undertake a Role Specific Interview. 

Interviews will be held on/between 8th- 12th June 2026



	Stage 3: Assessment for Promotion
	Candidates applying on promotion will undertake the assessment for promotion requirements. If you are a substantive Residential Officer, you are not required to undertake this stage. 

Situational Judgement Test 
Candidates will be invited to complete an online Situational Judgement Test. 

The test will be available for completion between 22nd – 26th June 2026 

Cognitive Ability Test
Candidates successful at the Situational Judgement Test will be invited to complete an online Cognitive Ability Test. 

The test will be available for completion between 29th June – 6th July 2026 

Group & Written Exercise
Candidates successful at the Cognitive Ability Test will be invited to undertake a Group and Written Exercise. This will be held at SPSC between/on 20th – 27th July 2026

Residential Officer Interview 
Candidates successful at the Group and Written Exercise will be invited to participate in the Residential Officer interview. 

Interviews will be held on/between 10th – 17th August 2026

Candidates do not have any right to appeal during any of the assessment methods in Stage 3 of the process.


	Outcomes
	Outcomes will be shared via the online recruitment system by 24th August 2026




Candidates will receive further information regarding the selection process at relevant stages of the process. Whilst every effort will be made to adhere to the dates specified, assessment dates may be subject to change dependent on applicant numbers and assessor availability.
If the successful candidate has applied to this post on promotion, they will be required to undertake the ROFP within 18-months of taking up appointment.

Reasonable Adjustments 

We recognise that people may have access needs or require adjustments to help them perform at their best. We refer to these as reasonable adjustments.

If you have a disability, whether visible or non‑visible, or any access needs that would support your full participation in the selection process, please contact Wendy Brunton  at Wendy.Brunton@prisons.gov.scot to discuss how we can best support you.

Examples of reasonable adjustments we have provided in the past include:
· Offering additional time during interviews
· Adjusting how interview questions are asked
· Scheduling interviews at a time that works best for you
· Breaking multi‑stage questions into smaller steps
· Providing written materials in alternative formats (e.g., different font, colour, or text size)
· Sharing extra information about what to expect during the selection process
· Printing resources on paper in a preferred colour
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