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SELECTION INFORMATION & TIMELINE
HEAD OF ESTATES AND TECHNICAL SERVICES

Thank you for your interest in the above role. Below, you will find the job description and person specification with information on how criteria from the person specification will be assessed throughout the recruitment process. You will also find information on the recruitment and selection process and key dates.

Job Description

	Job Purpose	

	As the Head of Estates and Technical Services you will be responsible for leading, growing and managing the SPS Estate Development Programme, which may include the acquisition of new sites, in the disposal of redundant sites/surplus land, site development plans and in the delivery of new projects to time, cost and the required quality standards.   

You will be accountable for the delivery of a safe, effective and efficient service across the SPS Estate and to make best use of the associated physical, human and financial resources and assets. As a part of this you will be responsible for leading the SPS maintenance teams across all sites.

You will deliver the strategic aims and outcomes in the SPS Corporate Plan relating to the Estates function and ensure the delivery of new build, refurbishment and maintenance services are legally compliant, meet SPS and Government requirements and policies, and are carried out following best practice. 

You will work closely with senior managers from across the SPS functions to ensure organisational priorities are delivered and in providing Estates related advice, guidance and support, via for example appropriate technical standards, processes and procedures, plans and policies, etc.

You will have line management responsibility for The Head of Projects, Head of Professional and Technical Services, Head of Commercial Management and the Head of Asset Management. Although the role is based within the SPS Headquarters in Edinburgh, the role will involve travel, including travel to other SPS sites and locations.

	Key Responsibilities

	1
	To lead progress of the SPS Estate Development Programme including the acquisition of new sites, the disposal of redundant sites and surplus land, and in the delivery of new projects to time, cost and the required quality standards.

	2
	To provide strategic and operational leadership in the planning, co-ordination, implementation and monitoring of the delivery of maintenance services within Establishments and SPS premises. Developing and maintaining strategic maintenance and technical plans, policies and standards for SPS; formulating, integrating and implementing an overarching five-year rolling programme for pre-planned and special works maintenance, as well as incorporating reactive maintenance requirements, to ensure best practice management of assets, as well as legislative and maintenance policy and standards compliance, as required within each fiscal year.

	3
	Managing and reporting on all SPS Estates running costs budgets such as for planned and reactive maintenance and the SPS Estates capital programme budget. Holding Delegated Financial Authority (DFA), in respect of approval for all Estates related works projects and spend activities. You will have responsibility for complying with financial and wider SPS policy and procedures, as well as in the development of delivery and contract strategies.

	4
	To improve and maintain the SPS Estate in a condition that supports the delivery of SPS objectives in terms of a safe, secure, supportive environment in which the dependability and predictability of systems, installations, and estates services are provided and maintained to agreed standards and levels, subject to receipt of appropriate funding, to optimise availability and utilisation of space.

	5
	Responsibility for the management and development of all Estates staff, promoting opportunities for staff development and training. Ensuring all staff are appropriately trained and skilled employees to comply with statutory requirements and meet the needs of the asset management strategy and project delivery programme.

	6
	To provide fully developed Estates related expert professional advice, standards, procedures and guidance to HQ staff, GICs, senior SPS management, other managers and members of staff as well as to Scottish Government and other agencies.




Person Specification & Assessment Information

Our selection approach is based upon the principle of merit which means that we will look to appointment the person who best meets the requirements of the role as outlined in the person specification. In determining the most meritorious candidate, applicants will be assessed against the published criteria during the selection process, as detailed below. The most meritorious candidate will be the one who best meets the essential criteria for the role. Performance against any published desirable criteria will only be considered where two or more candidates have performed equally against the essential criteria and there is a need to use the desirable criteria to identify the preferred candidate.

	Criteria
	Essential or Desirable
	Stage of Selection Process Assessed

	Qualifications

	Qualified to Degree level or above, and hold a full corporate membership in a relevant professional body, for example as a chartered engineer or surveyor, registered architect, etc. 
	Essential	Application
	Project and Programme Management qualification or willing to work towards this within role. 
	Essential	Application
	Knowledge, Skills & Experience

	Management Experience
Significant experience at managing an estates function of similar size and complexity at a senior level, including extensive project management experience in the delivery of multi-million pound projects; setting commercial management strategies, and controlling a maintenance function to set standards and required compliance.  
	Essential	Competency Sift Interview

	Leadership Experience
Experience of providing values-based leadership to individuals, teams and internal and external partners, with the ability to influence, direct, empower and inspire others to deliver strategic outcomes in a high performing team culture. 
	Essential	Interview

	Change Management
Experience of identifying the need for change to improve services and ways of working, with the ability to demonstrate an ability to engage with stakeholders, set direction of change, ensure effective planning and communication, overcome barriers, manage resistance and empower others to deliver outcomes
	Essential	Presentation Interview

	Policy and Legislation
Knowledge and understanding of current national legislation, government policy and processes and to be able to interpret how these would be applied to the Estates function in a secure environment. 
	Essential	Competency Sift
Interview

	Behaviours

	Solve Problems & Make Decisions	Essential	Interview

	Plan & Organise	Essential	Interview

	Relationships & Collaboration	Essential	Interview

	Develop Ourselves & Others	Essential	Interview



For further information regarding the expectations in regard to behaviours, candidates should reference the Competencies for Success Framework.  





Selection Process Key Dates


	Vacancy Closes for Applications
	12/08/2026	Time
	11:59pm

	Competency Sift  
	The competency sift will take place on 19th August and candidates will be notified of the outcomes via their online recruitment account by 5pm 
 

	Interview Date* 
	If successful at competency sift, you will be invited to the final assessment stage which will consist of the following:  

 - Presentation
 - Interview  
  
Interviews will take place on Tuesday 1st of September*
 


*please note interview dates are subject to change. 

If you have any queries regarding the vacancy or have a disability which you feel may affect your performance at any stage in the recruitment and selection process, please contact Erin Dalziel by email at: Erin.Dalziel@prisons.gov.scot or by telephone on: 01324 710443 to allow reasonable adjustments to be made to assist you. 
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