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	JOB DESCRIPTION & PERSON SPECIFICATION


Job Details
	Job title
	Report to

	Organisational Design Business Partner 
	Head of HR Central Services 

	Location
	Department

	Headquarters
	HR Directorate
	Hours of work
	Number of hours

	Normal Office Hours	35

	Job role status
	Is C&R/PPT a requirement? 

	Non-Operational	None
	Pay band 
	Does this role attract any additional allowances (e.g. on-call allowance, RRA)?

	G 	None

	Level of criminal records check required
	Any additional vetting requirements 

	Disclosure Scotland - Level 2 Check	Choose an item.


Job Description

	Job Purpose

	Lead and advise on complex organisational design and restructuring activity across SPS. Working collaboratively with senior leaders, HR, and operational teams, the Organisational Design Business Partner will provide expert advice on functional redesign, workforce structures, job evaluation, and change impacts, ensuring organisational design changes are legally compliant, aligned to SPS strategy and build a modern, efficient and people‑centred organisation.
The role plays a critical part in tranforming organisational effectiveness and managing the people impact of structural change, including employee engagement, consultation, and risk mitigation.

	Key Responsibilities of the Role

	1
	Organisational Design & Restructuring: Lead the development and implementation of impactful OD interventions, including functional restructures and service reviews, operating model changes, and role redesign that translate strategic objectives into practical, implementable organisational designs to support business delivery and outcomes.

	2
	Strategic OD & Change Advisory: Proactively partner and influence senior leaders to set the direction in the effective management of organisation design. Act as a trusted advisor on structural options, spans of control and role clarity as well as anticipating and mitigating organisational risks associated with organisational design change.

	3
	Governance, Compliance & Risk: Ensure organisational design changes comply with SPS policies, employment legislation, including TUPE and equality considerations. Maintain robust documentation and governance for all design activity.

	4
	Job Evaluation & Role Assurance: Oversee JE within SPS to provide assurance that job design supports both operational delivery and people management expectations. 

	5
	Working in Partnership: Collaborate with colleagues within the directorate (wider HR, Resourcing, Learning & Development) and cross-functionally to ensure alignment and consistency across and between directorates from a design perspective, and in partnership with our recognised trade unions. This role works closely with local HR Business Partners to ensure changes are fair, transparent, and credible. 

	6
	Employee Impact & Engagement: Proactively manage employment relations issues by supporting leaders with consultation processes, communication strategies to apply OD principles transparently ensuring fair treatment, inclusion and open communication.



Person Specification

	Criteria
	Essential or Desirable

	Qualifications

	Chartered Member of CIPD 

	Desirable
	Degree or equivalent experience in OD&D, HR, systems thinking, organisational psychology or change methodologies. 
	Essential
	Knowledge, Skills & Experience

	Experience in developing and applying organisational design principles, workforce restructuring, or OD consultancy in complex organisations, e.g. designing and implementing operating models, structures, spans/layers and workforce plans. 
	Essential
	Evidence of effective facilitation and engagement skills, working strategically and collaboratively to deliver robust and impactful solutions, aligned to organisational strategy. 
	Essential
	Experience of leading organisational change programmes, ensuring clear governance, planning and risk management from design through to implementation, including communications and engagement. 
	Essential
	Competencies for Success

	Relationships & Collaboration	Essential

	Plan & Organise	Essential

	Solve Problems & Make Decisions	Essential

	Change & Improve	Essential
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